RIZA — EXTERNAL PROPOSAL EVALUATOR
TERMS OF REFERENCE (TOR)

1) BACKGROUND

RIZA (Grant Agreement No. 101187804) provides Financial Support to Third Parties (FSTP) to grassroots CSOs
working with and/or led by migrant and refugee women across the EU. Funding is organised in three cycles

and uses a two-stage application process. Cycle 2 places a regional focus on southern-mediterranean EU
Member States.

2) OBJECTIVE OF THE ASSIGNMENT

Engage an independent External Proposal Evaluator for Stage 1 of the RIZA two-stage call.

The evaluator will:
e Check eligibility, admissibility of each application (binary: eligible/not eligible; admissible/not admissible).
e Check relevance against the call’s fixed priorities and eligible activities (binary: relevant/not relevant).
e Systematise eligible and relevant applications by country/region, applicant tier/type, thematic priority(ies),
activity types, and beneficiaries.
Flag issues/risks for the Selecting Committee (SC).

3) SCOPE OF WORK

L Y
* 3.1 STAGE 1 — CONCEPT NOTES (OPEN CALL)

The Evaluator will undertake:

1. Eligibility & admissibility check for each application against the call’'s formal requirements and eligible
organisation tiers.

2. Relevance check (binary) against the call’s thematic priorities and eligible activities.

3. Systematisation of all eligible & relevant applications by: country/region, applicant tier/type, thematic
priority(ies), activity types, and target groups/beneficiaries.

4. Flagging issues/risks (e.g., unclear eligibility, duplication, ethics concerns) based on the Risk Assessment Grid,
for SC review.

5. Outputs: per-application checklist; consolidated Stage-1 screening register; short narrative synthesis
highlighting portfolio composition and gaps.

’
! 3.2 CROSS-CUTTING TASKS
e Use the approved Third-Party Proposal Protocol (TPPP), call templates and tools (e.g., platform exports,
assessment matrices).
Maintain a Conflict-of-Interest (Col) log and recuse from any case of actual/potential Col.
Ensure confidentiality and secure handling of documentation.
Participate in three meetings (online) with the SC (inception, mid-stage, final)

4) METHODOLOGY

Desk review of online forms only: applicants submit an online form at Stage 1; no supporting documents
are submitted or verified at this stage.

Standardised assessment matrix for Stage 1 (binary checklist for eligibility/admissibility and relevance).
Language handling: most applications are expected in English, but submissions may be in any EU
language. The evaluator may use online machine translation where needed.

Calibration: initial sampling and joint calibration with the SC before bulk assessment; periodic spot-checks.
Traceability: maintain an auditable trail (timestamps, versions, rationales for decisions).
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5) DELIVERABLES

L Y
“1. STAGE 1 SCREENING PACK

e Per-application eligibility/admissibility & relevance checklist.
e Consolidated Stage-1 register (portfolio mapping & summary statistics).
e Brief Stage-1 synthesis note (max 3 pages).

L Y
% 2. FINAL TECHNICAL NOTE (MAX 5 PAGES)

e Summary of approach, calibration, QA measures, issues encountered, and recommendations for the next
cycle.

File formats: editable spreadsheets for registers/matrices; editable documents (DOCX/ODT) and PDFs for
notes.

6) REPORTING & MANAGEMENT

e Reporting line: to the Selecting Committee (SC) of RIZA.

¢ Decision-making: the SC retains final decision authority. The Evaluator provides independent assessments
and recommendations.

Meetings: kick-off; mid-stage calibration; end-stage wrap-up (online).

7) EVALUATION FRAMEWORK

L Y
™ 7.1 BINARY SCREENING (STAGE 1)

¢ Eligibility: applicant fits one of the defined eligible tiers and meets all formal requirements.

o Admissibility: application complete, submitted on time, with required information.

* Relevance of activities: proposal clearly aligns with at least one thematic priority and at least one eligible
activity listed in the call. (yes/no/to be verified)
Relevance of budget: proposed budget is proportionate and relevant to the proposed activities
(yes/no/to be verified)
Classification: country/region, tier/type, thematic area(s), activity type(s), beneficiaries.
Equality between women and men monitor: compliance / non compliance

Note: No scoring or grading at Stage 1.
8) QUALIFICATIONS & ELIGIBILITY OF THE EVALUATOR

e Minimum 3 years assessing grant proposals/reports in relevant fields (women’s rights, migration,
integration, equality, non-discrimination, or adjacent).
Understanding of EU values and non-discrimination principles.
Familiarity with EU grant-making and evaluation methodologies.
Strong analytical and concise writing skills.
Fluency in English; other EU languages an asset.
Proficiency with office software and online collaboration tools.

9) CONFLICT OF INTEREST, CONFIDENTIALITY & DATA PROTECTION

The Evaluator will sign Col and confidentiality declarations before accessing files.

The Evaluator must recuse from any case with actual/potential Col; such files are reassigned.

Personal data will be processed lawfully, and securely, only for evaluation purposes, and retained only as
required by the project’s audit and record-keeping rules.

Col is defined to include any affiliation or working/personal relationship with RIZA partners or with any
applicant/grantee.

10) PERIOD OF ASSIGNMENT

Deadline to submit applications: 10 July 2026

Applicants are informed by 30 July 2026

NOTE: shortlisted candidates may be invited for an interview in the period 20-24 July 2026
Period of evaluation: O1 August - 31 August 2026
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11) LEVEL OF EFFORT, REMUNERATION & PAYMENT SCHEDULE

Budget for the assignment: Between EUR 6500 and EUR 8000 based on the volume of applications
40% paid via bank wire upon signature of agreement and presentation of invoice
60% paid via bank wire upon completion of assignment and presentation of invoice

12) APPLICATION INSTRUCTIONS

Submit the following in one PDF:
Cover letter (max 2 pages) detailing relevant experience and availability.
CV (max 3 pages).
Short technical note (max 3 pages) outlining assessment approach and quality assurance.
At least one reference from a recent assignment.
Signed Conflict-of-Interest disclosure.

Submission email: riza@migrantwomennetwork.org
Subject line: RIZA — External Proposal Evaluator — Application
Submission deadline: 10 July 2026

13) CONTRACT & COMPLIANCE

e The Evaluator is engaged as an independent contractor/subcontractor. All obligations on confidentiality,
ethics, conflict of interest, visibility, information duties and record-keeping that apply to subcontractors
will apply to this assignment.

e The Evaluator will follow the project’s TPPP, published call documents, and any written guidance from the
Coordinator/SC.
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